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E = excused

I. CALL TO ORDER 6:00 pm by Kathy Curtis, Chairperson

a. PLEDGE OF ALLEGIANCE
b. Roll call 

II. Agenda 
· Move to add Schedule of Monthly Meetings under New Business by Melissa
· Support - Matt
· None opposed

III. Previous Meeting Minutes
· Motion to accept minutes as presented by Melissa
· Support –  Mark
· None opposed

IV. Public comment, 3 minutes
· Neighbor on south end of lower-level building approached Bill Curtis on September 13th to remove dead trees.  States a tree fell on his truck.  Will need to contact Jeremy Card to assess property line and leave markers.
· Matt will obtain an assessment from Dave’s tree service for tree removal.
· Debi—person asked if they could walk gym during board meeting—not until Building Zoning meeting.

V. Approval of bills/disbursements since last meeting. –No bills at present time. 
a. CPA requested deposit slips—obtaining from bank
b. Northern Transportation Cooperation CPA has recommended the following:	
i. Audits will be performed on bookkeeping
ii. Bookkeeping will be coordinated with Melissa and Renee Severs at a minimal cost.
iii. Donated supplies—need to be written down and given to Melissa for tax write offs and bookkeeping.
iv. Thank you, cards need to be sent out (Kathy and Melissa will meet to coordinate)

VI.  Official Reports
a. Chairperson, Kathy Curtis
· Thank you to all Volunteers for auction, tree removal, Howie Hanft, Brad Older for lawn, food provided for lunch/treats.
· Thank you to Danforth’s for significant roof repair
· Kathy had an alumni donate $1000 on Saturday 
· Presently from Alumni $5765 in donations

b. Vice Chair, Mark Berdan
· Upon review, a church may lease from RCACC
· Non-discrimination rules must be followed
· Mark stopped at Pinnacle—no response to calls at present time
· Website—“almost” there
· Colleen’s written story was used
· Looking at system to accept donations through website (not Northern Transportation Cooperation)
· Kathy—suggested use of donations to buy “items” for the Community Center 
· Examples:  pickleball net, basketballs, volleyballs, exercise equipment
· Specify on website if donations are to be used for specific items for RCACC vs General fund
· Waiting for discussion with Huron Community bank and Website for QR/Venmo accounts
· Signs—thank you to Robin Shipe for signs and the volunteers who put them up
· September 24th—Building and Zoning Meeting as first step of process for rezoning
· Mr. Hall is being asked for assistance with internet in the building
· Need letters from all 5 governmental entities for Building/Zoning
· Received from Rose Township
· Consumers Power Grant—over 100 applicants/ we still placed in less than 20
· Mark is working on other resources for Grants

c.   Treasurer’s Report, Melissa Bortle
·  Attached.  Info above is not included in the print out.
· Account 101--$31,468.13
· Account 102   $6290
· Total                $37758.13 

d. Secretary – Kirsten Clemens Excused
		Emailed DTE assessment—to be addressed when she is back

e.  Board Member, Matt Polzin
	Report given under Maintenance and yard committee report

VII.  Old Business

a. Maintenance/yard – Matt Polzin
· Thank you to volunteers for help with building/yard work
· Security cameras are ordered and discussed with Volunteer Sharron for placement
· Heat is in Gymnasium
· Bleacher’s use was demonstrated by Bill Curtis
· Tool used to open/close bleachers was placed in file cabinet found in Board room
· Pickleball—suggest Rod Robertson/Bob Beyerlein to work on scheduling use and collection of funds
· Tuesdays are a good day to start Pickleball here at RCACC
· Unable to play until Building/Zoning approval unless a Fundraising event
· Master plan 
· Develop a Master Plan for use of building when Rezoned approved.
· Matt will work with Bob, Rod and Chase to develop Master Plan for use of Gymnasium.
· Outside courts are available for use now
· Auction—scrappers took most of items around outside of building

b. Fundraising 
· One last bench waiting for sponsor
· Expenses $148.41  (donated)
· Auction this weekend
· Made $439 
· Donation  $40
· Friday       20 volunteers 64.25 hours
· Saturday  25 volunteers  110.25 hours 
· Expenses $44.59 (donated)
· Craft Fair in November
· Melissa has worked with Julie Belick for creating our Raffle table at the Craft Fair as this is a fund-raising event for RCACC
· Going to businesses for donations
· Will work around Trinity Methodist church requests
· Each Vendor will be asked to give a $15 item from their craft table to our raffle  (Jim and Jodi Rickert will ask)
· Kathy has baskets to donate to put items in.
· Euchre
· Melissa, Sharron and Shawn have expressed interest in hosting fundraising tournament—communication will be sent to the above.

c. Volunteer coordination committee:  See above
d. Publicity/Social Media
· Awaiting newspaper articles
· Facebook –continue to post on site until Website up and running
e. Rental/leasing – 
· Tabled until next meeting for further review. 
· Board members asked to review prior to meeting

VIII. New Business 
a. Schedule Monthly Meeting Dates
· Motion to have meetings on September 22 and 29 and further Consortium Board meetings on the first and third Mondays of each month made by Kathy and second by Matt.  Motion approved

IX. Public Comment

Discussion on use of local attorney with municipality experience to review Lease agreements     when approved.
· Ask Plainfield Township if they used an attorney to review lease agreement and date when reviewed as we utilized their contracts. 
·  Melissa will follow-up with Plainfield Township and report back.
· Will need to ask Risk Assessment for Insurance company if this will meet their needs.

X. Motion to adjourn -at   702pm by Melissa
· Support – Matt  
· None opposed
· Meeting Adjourned
